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MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING  

  THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

OFFICE OF THE EXECUTIVE DIRECTOR 

MONTHLY REPORT TO THE SCHOOL BOARD 

TO:  THE SCHOOL BOARD 

FROM:   DAVID SHERRY 

SUBJECT:  MONTHLY REPORT – MAY, 2016 

 

Academic Department 
 

The month of April is always a very busy one and highlighted with progress reporting, 
mandated assessments, training opportunities, IEP meetings, course scheduling and 
planning for the summer and fall months.   
 
A few of our middle and high school students recently attended the Jr. NAD 
conference at the American School for the Deaf in Hartford, CT.  This exciting annual 
event provided Deaf and Hard of Hearing students from around the Northeast the 
opportunity to participate in a variety of leadership activities.  These activities are 
designed to instill a sense of community, purpose and competence as students look 
toward their lives ahead.  Thank you to our intrepid chaperones Lenore and Matt as 
well as our bus driver Steve Kimball for supporting our students over the weekend in 
Connecticut.  
 
On March 18th a number of our staff attended the Portland Multilingual Fundraiser, 
“Rock Around the World”.  They enjoyed a wonderful evening of dance and incredible 
foods from many of Portland’s diverse cultures.  Prominent among the groups in 
attendance was our MECDHH/GBSD team representing our educational programs.  
We look forward to a return next year. 
 
Planning for our K-5 program’s transition to the East End Community School is well 
under way. Available classroom space has been identified and a timeline for 
transitional events has been drafted as well.  Our elementary classroom has been 
learning about the pragmatic aspects of being in a public school, using interpreters 
effectively, and learning about the opportunities that lie ahead.  We are very confident 
that our students, staff, and parents will be prepared and informed well in advance of 
the first day of school.  A parent information night will be established for May once a 
few more transitional IEPs with CDS have occurred and we have a better idea of the 
students who will be enrolling in the fall program there. This will be a good 
opportunity for parents to learn more about our new location and become familiar 
with the “big school” on the hill.  
 
Our summer program will be held from July 5th through July 28th on Tuesdays, 
Wednesdays and Thursdays.  Staffing continues to be established and will be firmed 



Page 2 of 6 

 

up by early May.  Our collaboration with the Ogunquit Museum of American Art will 
be continuing this summer as it did last year and instruction will be organized around 
specific themes and individual learning goals.  Please remember that on May 5th we 
will be hosting our annual ART SHOW in the Brewster Hall Library from 5:00PM – 
7:00PM.   
 
The educational team at Lyman Moore went for a hike up Bradbury Mountain in 
Pownal, Maine last month.  What would a trip to the great outdoors be without a 
“selfie”!  
 

 
 
The students have been reading the classic story, Lost on a Mountain in Maine by 
Donald Fendler.  They will be participating in some experiential learning as they 
venture up to Weld, Maine and Tumbledown Mountain in June.  This will be a day of 
hiking, learning and disconnecting from electronics to see all that the outdoors of 
Maine has to offer. 
 

Business Operations 
 

Operations 
Our maintenance staff was busy over April vacation preparing for spring.  Simplex was  
here recently to test 154 smoke detectors, 142 emergency lights, 73 fire extinguishers, 
the kitchen fire hood suppression system, and all our back flow preventers.  Weather 
permitting, spring cleanup is in store that includes sand sweeping the parking lots 
and patching the pot holes that appeared during the winter months.  Lawn cleanup 
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and repairs are also on the list.  Considering it was a short week, it certainly was a 
busy one for our maintenance team! 

 
Maintenance 
Recent activities of the maintenance department include: 

- preparing for inspections 

- working on lockdown procedures 
- working with Portland water district, Siemens and Simplex 

- a recent BGS tour 
- working with Cumberland school district in search of efficient burners 
- preparing lawn equipment for the upcoming season 

- getting quotes for building repairs 
 

 
Public School Outreach 

 
Public School Outreach and Community Services 
Welcome to spring and the time of year we begin the process of transition for this 
year’s 29 MECDHH preschool students.  ECFS and PSO consultants will meet and 
discuss the needs of students who will transition to their local public schools in 
September.  We look forward to making this process as smooth and positive as 
possible for the students, the parents and the school districts.   
Regional Programs  
 
We are continuing our regionalization efforts.  Plans are in process to add another 
region to the two already developed regionals for next year.  We are tentatively looking 
at the mid-coastal area for this new region.  Meetings with DOE continue to be very 
positive and collaborative around this effort as we figure out how to logically piece 
together regions. No matter how we organize the program, our itinerant teachers will 
still be traveling many miles to serve the students.   

 

“Kids Like Me” (KLM) Programs 
Our mini KLM programs are a great success.  Students involved in these programs 
regularly express their desire to have the programs continue.  This reinforces how 
important our open discussions are about: what children hear, when it is hard for 
them to hear and why, what strategies can they use to improve their communication 
access, and how to explain their needs to others.  The most important part of the KLM 
program is meeting other students who are like them and making some friends that 
we hope will last a long time.  During our trip to Aroostook May 6 & 7, we will be doing 
a one-time KLM program with the approximately 8 students in the Houlton school 
district.  We are excited to be offering this in Aroostook for the first time!  

 

Our rescheduled KLM overnight was another huge success.  Teens enjoyed catching 
up with old friends and meeting new ones.  Drumming has become a favorite activity 
available in the Bangor overnight. Check out our Facebook page to see some fun 
pictures of the students.   
 
Our final overnight for the year is going to be an exciting adventure to “One Big 
Sustainable Island” on Annabessacook Lake near Monmouth.  Jo Weiss has donated 
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her island and herself as a nature tour guide to make this even a more special 
adventure.  Check out their Facebook page to get a feel for our exciting adventure.  
https://www.facebook.com/ONEBSI/ 

 

Webinars 
Cathy Lushman and Kim Matthews did a fantastic job on our most recent webinar, 
“Implementing an Effective Bilingual Bimodal Early Childhood Program for Deaf & 
Hard of Hearing Children". There were a lot of questions about our wonderful 
preschool program and those who attended truly enjoyed an informative presentation. 
Many videos were shown.  
 
On May 24 from 3:00 to 3:30, ECFS staff will be presenting our final webinar focused 
on the earliest interaction with children who are deaf and hard of hearing. Stay tuned 
for details!  

 
Planning for next year’s program is just starting.  If you have an idea for a webinar 
during our 2016-2017 webinar Series please let Angie know.    

 

  
Early Childhood Programs 

 
Early Childhood Education and Family Services 
The ECFS team has been working to redefine their services for children who are age 3-
5.  We have been looking at processes and procedures as well as report-writing and 
other necessary documentation.  We will also begin entering assessment data into the 
National Early Childhood Assessment Program (NECAP) for our 3-5 year olds in the 
same manner we do our infants and toddlers.  The NECAP program is willing to house 
our data and help us analyze our progress.  This data will give our state information 
related to outcomes for children who are deaf and hard of hearing. 
  
The next 8 week session for the Parent Infant Toddler Program is in full force!  
Families and children enjoyed time together on Mackworth Island recently and will 
continue to meet every Thursday for the next 5 weeks.  The parent-to-parent 
connections made are the magic of this program!  

  
Maine's Hands & Voices, Guide By Your Side Program is moving forward as they plan 
for the second annual statewide conference.  This year, the theme of this conference 
will be "Transitions".  Please save the date and plan to join us in Freeport on 
September 23rd.  More information will come soon! 
 
Due to the number of questions we receive about our Bilingual Bimodal Inclusive 

Early Childhood Program, we offered a webinar on April 12.  This provided information 
in an accessible format to anyone wanting to learn about strategies for setting up a 
program such as ours.  The webinar will be available on our website soon. 
 
The week of April 11-April 15 is nationally known as "The Week of the Young Child". 
This time is set aside each year to celebrate the young learner. The Preschool took part 
in celebrating our young learners this year. Each day was set aside with different 
activities: Movement Monday, Tea Party Tuesday, Work Together Wednesday, Artsy 

https://www.facebook.com/ONEBSI/
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Thursday and Family Friday. Some activities that were enjoyed were Zumba with 
guests Chelsea and Patty, a fancy tea party, working together to clean the coast line of 
Mackworth Island, creating self-portraits using clay, paint and collage materials, and 
having a picnic lunch with the children's family members. It SURE was a fun week! 
 

 
Administrative Updates 

 
The School Board, via the Facilities Committee, will begin meeting to discuss use of 
the buildings on Mackworth Island and how we might be able to “shrink our footprint” 
on the island in order to save money.  The Chairperson of the Facilities Committee is 
School Board member Jason White.  Other Board committee members are: Don Miller, 
Frances Frost, Michelle Ames, Debbie Camire and Samantha Hebert.  Also attending 
the Facilities Committee meetings will be: David Sherry, Traci Drake and Bob Scally.  

Other staff will attend as requested.  Each time the committee meets, the Committee 
Chairperson, Jason White, will report out to the School Board. 
 
Planning is underway for a third itinerant-based Regional Program.  The Public School 
Outreach staff worked diligently to collect and analyze information about student 
needs around the state.  This, in turn, helped us to identify the next Regional Program 
location.  We are very fortunate that the Department of Education is willing to support 
us enthusiastically in our efforts to get quality, more consistent, and regular services 
to Deaf and Hard of Hearing children and students throughout our state!  Once plans 
are firmed up and we begin meeting with the Special Education Directors who work 
within this newly identified region, we will announce the location. 
 
Janet DesGeorges, President of Maine National Hands and Voices, will be providing a 
staff development experience for staff covered under the professional contract (ECFS, 
Pre School, Academic and PSO).  Ms. DesGeorges is going to address the topic of how 
to work with parents without judgment.  This is an invaluable topic for everyone in a 
school, such as ours, that believes strongly in supporting and encouraging whatever 
mode of communication that each family chooses for their Deaf or hard of hearing 
child.  
 
The last day of the school year for students is scheduled to be Monday, June 20th.  The 
last day for School Year Staff will be Wednesday, June 22nd.  Tuesday, June 21, will be 
a full day (8:30 a.m. – 4:00 p.m.) All Staff meeting. Please plan your schedule 
accordingly. 
 
I am very pleased to announce the addition of three new School Board members:  
Michelle Ames, a former graduate of GBSD who currently works for Disabilities Rights 
Maine (DRM), Samantha Hebert who has two children attending MECDHH/GBSD 

programs, and John Shattuck, the former Director of the Division for the Deaf, Hard of 
Hearing & Late Deafened. John brings many years of experience working as a 
professional supporting people who are Deaf or hard of hearing.  Taylor Gagnon is now 
serving as the student representative to the School Board.  I am so pleased with the 
addition of these new School Board members.  They each bring important experiences 
and perspectives to the discussions and decisions required of the Board.       
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Matt Welch and Lenore Boerner served as chaperones for our students who recently 
attended the annual Jr. NAD (National Association of the Deaf) Conference at 
American School for the Deaf in Hartford, Conn. Students learned about 
empowerment and self-motivation.  They also participated in a variety of fun activities 
with other students from schools for the deaf in the Northeast Region.    
 
 
 
 

      
 


